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01. What drives marketplaces?



Platforms drive Global value growth

KPMG study 2018

Top 242 created $ 7 trillion value

Top 7 = 67% of that

EU is only 2% of that



Platforms leverage  The network effect
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Amazon:
The Network 
Effect



Amazon:
Customer 
Experience;
The Amazon 
Flywheel



Phase 2: Amazon consistently 
consistently ahead of others (Q1 2018)
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Marketplaces
Do or die?
Or 
Do and die anyway?

02. Should you participate?



Amazon: 
The Network 
Effect

Gross Margin



Marketplaces
Do or die?

03. How to do that?



Specific solutions for specific customers
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Three platforms

experience

Core	categories

Incubator

Alliances	ecosystem

Retail	platform

Warehouse	&	Delivery

W&D services to partners

Fixed cost leverage
Negotiation leverage

Finance	&	Payment	

Drive credit book 
& customer base
through 
3rd parties



Resumed

01. Networked businesses are taking over 
The world. Most of these are variations of marketplaces

02. Winner takes all. Size drives growth

03. 

To thrive you need to drive relevant differentiation and a superior customer 
experience. Focusing your scope will help you to do that

04. 

The best customer experience wins

05. To compete you need to design in a 
network effect 


